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Session Summary
The U.S. Travel and Tourism Advisory Board (TTAB) attended an information gathering session on Thursday, October 26, 2010 in Las Vegas, Nevada, coinciding with the U.S. Travel Association’s Marketing Outlook Forum.  
The Chairman of the TTAB, Mr. Rossi Ralenkotter, began the session with introductions and a brief update on the current status of the travel and tourism industry.  He reported that the industry continues to be impacted by the economy but that four months of increased GDP is a sign of growth.  While the industry continues to be challenged by high unemployment, occupancy has risen 5 percent and travel spending has risen 3 percent.  Among other positive signs, Mr. Ralenkotter reported an anticipated 70 percent increase in spending on corporate travel in 2011.  Despite the positive signs, it was noted that while people are beginning to travel again, they are not spending as much money while they do.
Assistant Secretary Nicole Lamb-Hale welcomed the group, sending the regards of Commerce Secretary Gary Locke.  She conveyed her appreciation for being able to spend time hearing from the group on the challenges currently facing the industry, citing that 1 in every 16 Americans works, either directly or indirectly, in the travel and tourism industry.  She noted that the industry generates nearly $1.3 trillion in economic output each year; supports more than 8.2 million American jobs; and enticed international visitors to spend more than $120 billion in the U.S. in 2009.  In addition, she mentioned that the industry accounts for 24 percent of all U.S. services exports and 8 percent of our total exports.  The Assistant Secretary reported that spending by international visitors is recovering: 16 percent more was spent in the U.S. during the month of August than in the same month last year, marking the eighth consecutive month of growth in U.S. travel and tourism exports.  The Assistant Secretary provided the TTAB with a report from the Tourism Policy Council’s (TPC) meeting, held earlier in October.  That meeting focused largely on U.S. visa policy and its importance to travel and tourism.  The TPC discussed what is needed to eliminate or reduce this barrier to travel trade, an issue upon which the TTAB is also focused.
Deputy Assistant Secretary (DAS) for Services Joel Secundy gave a progress report on the Travel Promotion Act (TPA) including the appointment by Secretary Locke of 11 travel and tourism industry leaders to serve on the Board of Directors of the Corporation for Travel Promotion (CTP), as called for in the Act.  Discussing the Office of Travel Promotion, whose creation was directed by the TPA, DAS Secundy announced that the office would be housed within the Manufacturing and Services division of the International Trade Administration and that he would serve as Interim Director until a permanent director was found.
Michael Strautmanis, Chief of Staff to the Special Assistant to the President for Intergovernmental Relations and Public Engagement, introduced himself and informed the group that they have the full commitment and support of the White House and the President on the travel & tourism front and that they are committed to assisting in the better coordination of agencies to accomplish the goals of the TTAB.   Mr. Strautmanis noted that he was interested in hearing about the specific issues that will make an impact on jobs and the economy and was looking forward to continued engagement with the Board.     
After Mr. Strautmanis concluded, Chairman Ralenkotter called on Mr. Stephen Cloobeck, Chairman of the newly appointed Corporation for Travel Promotion (CTP) to give an update on the status and work of the CTP.  Mr. Cloobeck reported that the CTP was off to a running start with the CTP having already been incorporated in Washington D.C. and the articles of incorporation and by-laws having been approved.  He noted that the CTP will have open meetings and wants the group to be as transparent as possible.  He wants to coordinate with the TTAB and liaise with Commerce, as well as build relationships with stakeholders throughout the industry.  Mr. Cloobeck also noted that the     
CTP would be working very swiftly to find an executive director and permanent office space.
Turning to subcommittee reports, Mr. Ralenkotter asked Dr. David Hayes to provide the update of the Marketing, Outreach and Coordination subcommittee, saying that the subcommittee had begun to focus on several things including exploring the need for a coordinated tourism crisis management plan and considering the development of a destination marketing program targeting specific American tourism locations.  Prior to the session, the subcommittee was briefed by Dirk Glaesser of the United Nations World Tourism Organization (UNWTO) on their “Toolbox for Crisis Communications: Checklists and Best Practices.”  Going forward, the subcommittee will be working toward recommendations to the Secretary of Commerce on development of a tourism crisis management team to prepare and coordinate with private industry to mitigate the ill effects of natural and manmade disasters on tourism.  Describing their other area of focus, destination marketing, Dr. Hayes described the intention of developing a tourism business development plan to be used as a platform for an infrastructure that could increase commerce, business and jobs through travel and tourism.  The subcommittee conducted research on similar efforts by several other countries, citing the example of the “Incredible India” campaign used by the Indian government to promote tourism.  Dr. Hayes noted that the “Incredible India” campaign not only led to an increase of international tourism but a dramatic increase in domestic tourism and that the group would be utilizing these types of case studies to emphasize their points.  Dr. Hayes also said the group would be looking at ways the cultural/heritage subsector can be used as a marketing vehicle as well.
After the Marketing report, the chairman of the Travel Facilitation subcommittee, Hubert Joly, gave an interim report on their work, focusing on two issues: improving the visa process, especially for travelers from Brazil, India and China; and improvement of the entry experience for international visitors as they cross the U.S. border.  He reported that their emerging recommendations will include goals and metrics for lowering the wait time for visa appointments, extending the validity of a non-immigrant visa, including more countries in the Visa Waiver Program, establishing goal wait times for processing at the airport and promotion of the Global Entry Program.  Mr. Joly announced that they would be inviting the President and Cabinet Secretaries to the World Travel and Tourism Council annual meeting in May 2011 that will be held in Las Vegas.

Following this report, Doug Shifflet gave an update from the Research Subcommittee.  Mr. Shifflet told the Board about their ongoing work on three areas and their progress on specific recommendations.  First, Mr. Shifflet described the need to have the ability to get a “fast and accurate read” on the current status of U.S. travel and tourism – where are we?  How are we doing?  Discussing the need for data in order to answer these questions, Mr. Shifflet indicated the subcommittee would continue to research the kind of data already available and what other data should be organized and collected.  He then discussed the importance of having knowledge of our international visitors – where they come from, what they do while they’re here, what they think about travel in the U.S. when the leave.  The subcommittee will continue working on ways to collect, organize and make available this information.  Lastly, the subcommittee is working on getting useful, competitive information for international markets that provides insight into why an international visitor chooses to come to the United States instead of going elsewhere.
Next, Sam Gilliland provided an update on the work of the Advocacy Subcommittee that has had the swift implementation of the CTP as their top priority.  He extended his gratitude to U.S. Travel for their help during that process.  He then described another priority of the subcommittee to be the development of Secretary Locke as the lead national spokesperson for travel and tourism and exploring the possible creation of a National Travel Council that includes the Departments of Homeland Security, State and Interior, among others, to advise on issues and messaging for the industry.
With the conclusion of the subcommittee updates, Mr. Ralenkotter turned to the representatives of the Departments of Homeland Security (DHS) and State and the Federal Aviation Administration (FAA) who were present.
DHS Assistant Secretary Douglas Smith opened by asking for help at ports of arrival – saying that leaders in the travel and tourism industry are uniquely situated to help facilitate the entry process by helping get out the word about the Global Entry program.   Assistant Secretary Smith shared that more than 81,000 individuals have registered with the Global Entry program (almost 1 million people are in their trusted traveler program) but he needs people in the private-sector to help get the word out about this program.  He conveyed that DHS is working hard to establish treaties with a number of countries to promote the program, illustrating that it has saved 1,000 minutes/day at Dulles Airport.  He also mentioned that DHS is preparing to launch a traveler satisfaction survey to help assess agency performance at ports of entry.  

Deputy Assistant Secretary David Donahue (State) provided an update on improvements in visa services, including a 175 percent increase in workload in Brazil and the expansion of reciprocity.  DAS Donahue noted that the State Department is committed to helping the TTAB and that he believes it is a false choice between security and visa facilitation.  He also said he understands that international travelers’ first impression of the United States may not be when they cross the border but often may come from their interaction/s with U.S. consular officials prior to their actual travel.
David Grizzle, Chief Counsel to the FAA in the Department of Transportation, stated that there was a cultural transformation at the FAA enabling unprecedented collaboration amongst other agencies and with the private-sector.  He noted that Next-Gen is happening now and that he would provide further updates in the upcoming meetings.
In closing, Mr. Ralenkotter thanked everyone for their updates and reviewed plans for a TTAB meeting during the winter in Washington, D.C.  He stressed that selling Brand USA is key to everyone’s success and that a team effort would make that all possible.
